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Corporate sustainability
For Barclays, there are two separate but mutually dependent aspects to
sustainability. One is our duty as a bank to provide sound and enduring
returns for our shareholders, and the best possible services for our
customers. The other is our responsibility to conduct our global business
ethically, and with full regard to wider social and environmental
considerations. Our ambition is to develop both of these complementary
strands as we move forward.

Barclays as a sustainable bank
Banks are central to every society; they provide the funding that facilitates
business and entrepreneurship, support a sound financial system, and
help to create jobs and wealth. As one of the world’s leading banks, with
nearly 135,000 employees and operations in over 50 countries across 
the world, Barclays plays a significant role, whether it is working with
governments on major infrastructure projects or bringing mainstream
banking to customers in emerging markets. 

In all of this, the customer is absolutely central. If we are to make
sustainable banking successful, and successful banking sustainable, we
must put our customers at the heart of everything we do, and build our
services around them. We must earn – and keep – their trust by ensuring
that the products we sell are understandable and appropriate. 

This may seem like a statement of the obvious, but the banking sector in
general has not always had a reputation for doing this. We want to change
that. This aspiration covers every aspect of our business and every stage in
a customer’s relationship with us, from the purchase of a Barclays product
for the first time, to the way we assess applications for loans, to the more
general aspects of customer service such as complaints-handling,
confidentiality, and security.

Focusing more on the customer is also an integral part of what we call
‘inclusive banking’. This is partly about appealing to the broadest possible
range of people as part of our strategic move into mass-market services in
our emerging markets businesses, and partly about understanding the
exact nature of our local customer base, and adapting our business model
and product range accordingly. 

A good example is our approach to basic banking accounts. In the UK 
we now have over 660,000 customers who have our basic Cash Card
Account, and we have been working closely with consumer groups and
third parties such as housing associations to ensure that these accounts
are easily accessible and the product features and communications are
tailored to meet their needs. In Africa the potential for growth in this area 
is enormous: over 100 million of the continent’s people have yet to be
brought into mainstream banking, and could in time buy a whole range 
of other financial services. Absa has been a pioneer of basic banking in
South Africa, and has attracted over 4 million customers to these accounts.
The same thinking is now being applied in other African markets and India,
with new basic banking products being developed. We are also distributing
these products through new and innovative formats such as express
branches and direct sales agents, alongside our traditional branches. 

This is another lesson we have learnt from our South African operations. 
In Ghana our microbanking programme is now working with over 500 Susu
collectors and reaching over 280,000 market traders across the country.
The programme is being extended to other intermediaries such as credit
unions, trade associations, microfinance institutions and church groups.

Responsible lending
We have reported on this issue in our recent Corporate Responsibility
reviews, setting out our approach to what remains a high-profile and
intractable issue, especially in the UK. In the last year we have continued 
to enforce strict criteria on new credit card applications, using a scoring
system that takes over 400 variables into account when assessing an
applicant’s likely ability to manage their credit. Around 50% of applications
for credit cards are declined as a result. We have also extended our 
data-sharing collaboration with the UK credit reference agencies: pooling
information about cash advances and minimum payments is proving to 
be an effective way of flagging up those customers who are in danger of
incurring serious debt problems. We have a new unit that can step in at this
stage and offer support and guidance to get their finances back on track.

We are also testing a new product, Barclaycard Freedom, which combines
a credit card and the features of a structured loan, making it easier for
people to manage their borrowing and keep their interest payments down.

Customer service
We have a strategic priority to be the best bank in the UK. In the last twelve
months we have started to roll all our various customer initiatives into
what we are calling ‘Real Retail’. We are sharing best practice more actively,
and both managers and employees are getting new powers to make
decisions, and tailor their product range, based on local customer needs. 

Real Retail also includes a new programme to telephone customers to 
ask about the quality of our service and products they have purchased. 
Over 20,000 calls have been made so far, and the feedback is being
channelled back to our product development teams. 

Risk management
The incorporation of environmental and social risks into mainstream
commercial credit assessments is an area where Barclays has demonstrated
genuine leadership. 

We have been a member of the Equator Principles since their inception,
and currently chair the Steering Committee for the group of Equator banks.
We continue to assess our environmental and social impact beyond the
project finance remit of these principles (see table on page 73) and are
working to include climate change and human rights risks. We now have
ten briefing notes for all lending covering a wide range of social and
environmental risks. These notes set out an overview of the risks facing
different sectors, and the ways they can be mitigated, as well as the
legislative and regulatory environment applicable to that industry. 
A good example of this process in practice in 2007 is Absa’s involvement
with the Bujagali Hydropower project in Uganda. A rigorous social and
environmental assessment was carried out, and the results were
incorporated into the final plans.
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Barclays as a responsible global citizen
Twenty years ago the idea of ‘corporate citizenship’ described a company’s
community activities, which rarely extended beyond philanthropic
donations. Public understanding of the responsibilities of business has
evolved considerably since then. For us, being a responsible global citizen
does not just cover our award-winning community investment programme,
but also includes how we behave as an employer, and how we manage
Barclays wider social and environmental impacts. 

Climate change has become the single biggest challenge the world faces
at the beginning of the 21st century, and in response we are focusing
increasingly on our work on the environment, which includes both our
direct and indirect impacts.  

The environment
As a major financial services organisation we want to take a lead in helping
our clients thrive in a lower-carbon future, and use our position to press 
for appropriate policies and regulatory frameworks to deal with climate
change. We will be 100% carbon neutral globally by next year. We remain
committed to increasing our energy efficiency, and reducing our carbon
footprint on an ongoing basis, as well as helping our supply chain reduce
its emissions. 

We also believe we can make a positive impact though the products and
services we offer, and the lending decisions we make. In 2007, we invested
further in our emissions trading capability, and moved into the consumer
market with new lower-carbon products and services.

An example is Barclaycard Breathe, a new card that gives consumers
incentives when they buy green products, and donates half its profits to
environmental projects. In the wholesale market we have Barclays Capital’s
commitment to the EU emissions trading market, where it brings its full
range of commodity trading and risk management expertise to bear to
help clients manage their carbon risk. Since 2005 we have traded over 600
million tonnes of carbon credits, with a notional value of over $14 billion. 

Our supply chain
Since 2006 we have required all new and high-risk suppliers to provide 
us detailed information about their social, environmental and ethical
performance. In the last year Absa adapted it for the special conditions 
of the South African market. 

Measuring the emissions generated from a company’s supply chain is also
becoming increasingly important, and we are engaging more with our
own suppliers on this. This included a special forum for nine key suppliers,
which has been followed up with one-to-one discussions to ascertain the
proportion of each firm’s emissions that are attributable to us. We have
identified a number of ways to help suppliers address their emissions, and
now have a working group in place to take these ideas forward in 2008. 

Human rights
We have represented the banking sector on the Business Leaders’
Initiative on Human Rights since its launch in 2003 and, since October
2006, have co-chaired the United Nations Environment Programme
Finance Initiative (UNEPFI) human rights work stream. During 2007 we
worked as part of a team of 12 financial institutions to develop an online
tool for UNEPFI that provides guidance on human rights issues associated
with corporate lending. It is designed to help identify potential risks and
how they may be reduced or managed. The guidance covers specific
issues relevant to different sectors, ranging from employment terms and
conditions, to health and safety, to child labour, to relocation of
communities, among many others.

Project Finance Deals – whole Barclays Group 

A B C
Higher Medium Lower Total Total

Category Risk Risk Risk 2007 2006 

Number of project 

finance deals 7 18 29 54 36

Deals completed 

or pending 4 12 29 45 30

– of which, number 

where sustainability related 

changes were made. 4 12 29 45 30

Deals considered, but 

not participated in 3 6 0 9 6

Projects referred 

from EU 5 9 24 38 25

Projects referred 

from Africa 2 1 4 7 5

Projects referred 

from Asia Pacific 0 4 1 5 3

Projects referred 

from North America 0 4 0 4 3

Non project
Project finance deals

Project finance finance a referred to E and
deals by sector deals S Risk Team

Agriculture and Fisheries 0 4

Forestry and Logging 0 16

Manufacturing 3 30

Chemicals, pharmaceuticals 

manufacturing and bulk storage 1 6

Mining and Metals 6 91

Power generation b 16 118

Oil and gas 4 41

Utilities and Waste Management 5 7

Infrastructure (including dams, pipelines) 9 26

Service Industry 10 7

Totals 54 346

Note

a Project finance as defined by Basel II www.bis.org/publ/bcbs118.pdf. b Of which non-fossil fuel deals contributed 9 and 89 to project finance deals and non-
project finance deals referred to E and S Team respectively.
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Barclays as an employer
One of our guiding principles is to develop the best people, and in such an
intensely competitive industry we want to find, develop and retain the best
talent. We are committed to diversity as a way of helping to ensure we are able
to attract the best people. We have a wide range of development and leadership
programmes for employees, and a policy that ensures that they are all treated
with respect, regardless of age, race, sexuality, gender or disability.

We use our employee opinion surveys to understand and engage our
employees. We continue to score well but we are working to improve 
our scores further.

As we grow internationally our workforce becomes ever more diverse,
reflecting the worldwide markets in which we operate. The percentage 
of UK ethnic minority employees has increased significantly from 7.2% in
2001, to 12.3% in 2007. As we grow we are determined to build the local
talent base in the markets in which we operate, we see this as a crucial
success factor for us in emerging markets. In the UK we also continued to
invest in the disability mentoring and ‘reasonable adjustments’ schemes
in 2007, and have again been ranked in the top 20 of Stonewall’s list of the
best employers for lesbian, gay and bisexual people.

These are clear successes; but we have much more work to do on our
gender balance, especially at senior level: 20.6% of our senior managers
are women. The drive to improve this comes from the very top of the bank. 

Barclays in the community
Barclays has always been a proud and committed investor in its communities.
In 2007 we invested £52.4 million in communities around the world 
and 44,000 Barclays employees in 26 countries were involved in our
fundraising and volunteering initiatives. Our flagship programme, Banking
on Brighter Futures, enabled us to use our skills and expertise, as well as
our money, to maximum effect helping people improve their economic
prospects, especially those in poverty, disadvantage, and debt. Projects
ranged from supporting elderly people in the UK who are in financial
difficulty through to helping Ugandan women affected by HIV/AIDS to set
up their own businesses. This is not just about good works: the more we
help individuals and communities improve their economic circumstances
and financial literacy, the better the environment in which we operate. 

We are investing $150 million over the next five years in the Banking on
Brighter Futures programme. 1,500 projects will be supported around the
world, and employees will be encouraged to volunteer 150,000 hours of
their time on projects focusing on financial education, entrepreneurship,
employment and financial inclusion.

Governance
Corporate responsibility is firmly established as one of the Barclays
Principal Risks, which means that it is managed within a robust framework
of internal control, governance, and risk management processes.

Responsibility for Barclays Corporate Sustainability Strategy rests with the
Group Executive Committee, with oversight by the Board. The Group Chief
Executive has primary responsibility for embedding corporate sustainability
throughout Barclays, supported by the Group Executive Committee. 
This includes ensuring there are effective processes for identifying and
monitoring all the business risks or commercial opportunities that have 
a significant social, environmental or ethical dimension.

The Brand and Reputation Committee is a sub-committee of Group
Executive Committee, and is chaired by Sir Nigel Rudd, Deputy Chairman
and a Non-Executive Director on the Board. This Committee’s role is 
to identify and manage issues that could have a significant impact on
Barclays reputation. It met six times during the year and dealt with issues
ranging from Barclays presence in Zimbabwe to new areas of commodities
business and the fee structure for Barclaycard. 

The Community Partnerships Committee, chaired by Gary Hoffman, sets
the policy and provides governance for our global community investment
programmes, and the Environmental Steering Group gives direction 
and governance to our environmental and climate change strategies. 
The Treating Customers Fairly (TCF) Forum, chaired by our Consumer
champion, Catharine French, monitors compliance across all retail and
wholesale business units, UK and non-UK, to embed TCF principles in our
relationships with customers. Taking this wider approach to TCF goes
significantly beyond our regulatory requirements.

Barclays – an international picture
2007 2006

FTE by world region

UK 61,900 62,400

Africa & Middle East 51,748 44,326

Continental Europe 9,750 8,100

Americas 6,413 4,905

Asia Pacific 5,089 2,869

Total 134,900 122,600

Global employment statistics

FTE 134,900 122,600

Total employee headcount 141,885 133,529

Percentage of female employees 56.3% 60.6%

Percentage of female senior executives 13.7% 12.2%

Percentage of female senior managers 20.6% 20.8%

Percentage working part time 12.4% 13.6%

Turnover rate 18.3% 16.9%

Resignation rate 12.3% 10.9%

Sickness absence rate 3.0% 3.6%

Barclays UK employees
2007 a 2006 b

UK employment statistics

Total employee headcount 61,900 62,400

Average length of service (years) 9.7 9.8

Percentage working part time 16.8% 21.8%

Sickness absence rate 3.0% 4.0%

Turnover rate 16.6% 19.0%

Resignation rate 11.1% 12.0%

Women in Barclays

Percentage of all employees 58.0% 61.0%

Percentage of management grades 28.4% 33.0%

Percentage of senior executives 13.0% 12.9%

Ethnic minorities in Barclays

Percentage of all employees 12.3% 12.7%

Percentage of management grades 10.0% 8.1%

Percentage of senior executives 6.6% 6.1%

Disabled employees in Barclays

Percentage of all employees 3.4% 5.0%

Age profile

Employees aged under 25 16.5% 17.4%

Employees aged 25-29 17.0% 15.9%

Employees aged 30-49 54.2% 56.0%

Employees aged 50+ 10.3% 10.7%

Pensions

Barclays Bank UK Retirement Fund active members 53,473 55,558

Current pensioners 48,607 43,754

Notes

a 2007 UK data – includes 1,000 BGI employees

b 2006 UK data – excludes 800 BGI employees




